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1. The borough Climate Change Strategy



Climate Change Strategy and Action Plan

Climate Change Strategies | Rochdale Borough Council

https://www.rochdale.gov.uk/downloads/download/371/climate-change-strategies




U.N Sustainable Development Goals (SDG’s)



2. The role of Procurement in responding to 

the Climate Emergency



Council responsibilities

Procurement: 

Buying council 

goods and 

services from 

ethically 

responsible 

suppliers.





Energy Management Policy

• Objective 1 - baseline, benchmark, monitor and report on 

our energy performance on a quarterly basis and our 

carbon reporting annually; 

• Objective 2 - when procuring contracts for our electricity 

and gas supply in the future, endeavour to procure 

renewable energy tariffs where this can demonstrate 

value for money; 

• Objective 3 - work with Star Procurement to ensure that 

our energy contracts are sourced as far as practicable 

from ethical sources and secure value for money for the 

Council whilst meeting our Climate Change commitments; 

• Objective 4 - increase local renewable electricity 

generation, de-carbonising how we heat our buildings and 

increasing the diversity and flexibility of our supply;

• Objective 5 - ensure that our buildings are energy 

efficient in accordance with the targets set out in the 

Greater Manchester Environment Plan; 

• Objective 6 - demonstrate our commitment to community 

leadership on Climate Change by reducing our carbon 

output associated with energy use; and 

• Objective 7 - put in place appropriate resources to support 

an effective energy management and procurement 

function through invest to save initiatives



3. Case Studies of Low Carbon Projects



Case study 1 – Public Sector Decarbonisation Scheme

£11.6m programme of 

decarbonisation projects 

including insulation, LED lighting, 

Solar PV and battery storage, Air 

Sourced Heat Pumps, BMS –

Procured via STaR through 

existing frameworks



Case Study 2 – Go Neutral Smart Energy Framework



4.  Scope 3 emissions and Procurement



Rochdale Council Carbon Emissions – Scope 1, 2 & 3

Scope Emissions Type Emissions

(tCO2e)

Percentage 

of Total 

Emissions

Scope 1 Heating 6,021.08 38.9

Fugitive Emissions 0.00 0.0%

Authority's Fleet 763.81 4.9%

Scope 2 Electricity 4,356.15 28.2%

Scope 3 Staff Business Travel 126.42 0.8%

Working From Home 0.00 0.0%

T & D Losses 385.50 2.5%

Water 21.91 0.1%

Material Use 0.00 0.0%

Waste generated

from own operations

0.87 0.0%

Outsourced Scope 3

– Your Trust

3,743.00 24.3%

Total Emissions 15,418.74 100%



rochdale.gov.uk

Scope 3 emissions – the procurement challenge ?

• Only 7% of the Council’s carbon emissions are Scope 1 (direct 
emissions mainly heating & Fleet) and Scope 2 (electricity –
buildings and street lighting)

• Around 93% of the Council’s carbon emissions are classed as 
Scope 3 of which a large element will be bought in goods and 
services.

• Scope 3 emissions estimated at around 140,000 – 150,000 tonnes 
of CO2

• A 1% Scope 3 savings gives £3.8 - £4.2m cash and 1,400 to 1,500 
tonnes CO2.

• A 5% carbon reduction gives cash savings of £19 - £21m.



5. The role of social value in meeting our 

climate change objectives



What we want to do with Social Value

Develop a Corporate Commissioning Framework - to set out the council's vision and direction for 
commissioning, make our values and principles clear to suppliers, and create more consistency 
across council departments. Intention to base it on: 

- Buying local where possible

- Where we can’t buy local; maximising social value 

- A corporate commissioning strategy would embed agendas across the authority, such as 
prevention, Good Help, and addressing inequalities 

Develop a Corporate Social Value Framework – to set out what we want from suppliers working 
in Rochdale, the outcomes we need, and ensure maximum benefit from spend is secured for our 
communities.   Include:

- Choosing a clear set of SV priorities for Rochdale 

- Guidance for officers (create understanding and consistency)

- Identifying social value needs/asks for groups, neighbourhoods, communities



Social value

There are untapped opportunities for maximising social value. 

Develop Social Value Priorities: We have the SV Portal / TOMs – so we’ve got a platform 
and KPIs to monitor it. But having these alone won’t improve the nature of the social value 
that is delivered by suppliers – we need to do more to shape the social value we get. 

Brokerage: We are interested in replicating approaches by Manchester and Stockport 
Councils – they have identified social value needs/ asks (Manchester call theirs a ‘Brokerage 
System’ and Stockport call it a ‘Wish List’).

Benefits: SV framework will be used by officers to guide what social value they ask for in 
service specifications (no more ‘best professional guesses’). This means community groups, 
organisations and residents will see a direct benefit; 

i.e. creating more green jobs, more local suppliers, stronger local supply chains which 
reduce carbon emitted during transport of goods and services etc.
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