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1. Introduction 
 

 
Stockport Council’s 2017/18 Plan sets out the Council’s commitment to growing Stockport’s 
local economy, protecting vital local services and ensuring that every resident has access to 
opportunities.  
 
In achieving its aspirations, the Council is committed to ensuring any investment in goods 
and services generates added social, environmental and economic value for residents. This 
places a requirement on potential contractors to think about how the goods or services they 
are offering to supply will also ensure added benefit to the local community. 
 
The Public Services (Social Value) Act 2012 requires local authority commissioners to 
consider how to improve the economic, social and environmental well-being of their area 
when purchasing goods and services. The act requires social value to be relevant to the 
contract that is proposed to be procured, and in doing so, must consider the extent to which 
the social value element is proportionate to the full contract. 
 
This document has been published to provide guidance and assistance to potential 
contractors, and commissioners, outlining how Stockport Council would expect social value 
to form a key aspect of a tender submission.  
 
For the purposes of this document, Social Value is defined as: 
 
“A process whereby organisations meet their needs for good, services, works and utilities in 
a way that achieves value for money on a whole life basis, in terms of generating benefits 
not only to the organisation, but also to society and economy, whilst minimising damage to 

the environment.”  
  
 
Social Value Priorities  

 
The Greater Manchester Strategy 2013-20 – ‘Better Together’ and the Greater 
Manchester Social Value Framework set the overarching strategic framework for this 
document.   
 
Stockport Council’s social value requirements reflect those detailed in the Greater 
Manchester Social Value Framework, incorporating the following key themes and outcomes:  
 

a) Promote employment and economic sustainability – tackle unemployment and 
facilitate the development of skills  

b) Raise the living standards of local residents – working towards living wage, 
maximise employee access to entitlements such as childcare and encourage 
suppliers to source labour from within Greater Manchester  

c) Promote participation and citizen engagement - encourage resident participation 
and promote active citizenship  

d) Build the capacity and sustainability of the voluntary and community sector– 
practical support for local voluntary and community groups  

e) Promote equity and fairness – target effort towards those in the greatest need or 
facing the greatest disadvantage and tackle deprivation across the borough  



 

f) Promote environmental sustainability – reduce wastage, limit energy 
consumption and procure materials from sustainable sources  

 
Further information is provided regarding each of these themes in section 3. 
 
 

2. Tender Submissions 
 

Tender submissions are expected to address these key themes and outcomes where 
appropriate, identifying where the contractor can bring added value to the local community. 
It’s recommended to identify those themes that closely match the business’ area of 
expertise. 
 
Bid submissions should include:  

 A clear commitment to deliver within a realistic timescale and in relation to the social 
value theme 

 An understanding of how and where you will deliver your commitment 

 Where possible, proposed outcomes should be measurable (e.g. xx new apprentices 
recruited or xx schools engaged with) 

 How and when outcomes will be reported 
 
Stockport Council is particularly interested in any support tenderers are able to provide to 
existing projects, organisations and voluntary groups in Stockport that address social value 
themes, rather than establish new programmes. Where relevant, tenderers should identify 
how they will engage with local projects and organisations and how they will seek to avoid 
duplication of activity.   
 
Details of existing community groups and opportunities to provide support can be found on 
the Council’s web site https://www.stockport.gov.uk/groups.  If you require further support to 
identify existing projects and organisations, and their needs, Senior Neighbourhood Inclusion 
Officers at Stockport Council will be able to assist. The team can be contacted at: 
 
Tel: 0161 474 3330 
 
The social value element of a contract should be delivered at nil cost to the Council and is 
expected to be provided in addition to the main specification of the contract. Bidders should 
clearly articulate what will be delivered as a result of the new contract rather than review 
social value elements of previous contracts or existing social value contributions. 
 
Construction projects may in addition be required to ensure social value is achieved through 
relevant supplementary planning documents and supplementary planning guidance 
(https://www.stockport.gov.uk/supplementary-planning-documents-and-guidance/local-
employment-and-training-benefits-spd) 
 

 
3. Social Value Themes and Outcomes 
 
This section provides additional information about the themes and suggests examples of 
initiatives to consider when developing the social value element of a tender.  
 
a) Promote Employment & Economic Sustainability  
 

 Create new employment, apprenticeships and training opportunities to address 
unemployment and develop skills in the local community  

 
Stockport Council is committed to supporting local people into work and is particularly 
keen to ensure those facing long term barriers to work are provided with valuable work 
experience and employment opportunities. Employers are encouraged to work with 

https://www.stockport.gov.uk/groups
https://www.stockport.gov.uk/supplementary-planning-documents-and-guidance/local-employment-and-training-benefits-spd
https://www.stockport.gov.uk/supplementary-planning-documents-and-guidance/local-employment-and-training-benefits-spd


 
partner agencies to identify potential opportunities, and develop a planned pathway into 
employment, that benefits both the employer and employee/trainee. 
 
Businesses are also encouraged to develop links with schools and colleges to help 
inspire the next generation of employees and improve educational attainment.  
 
Information about relevant work experience and employment support initiatives can be 
found at:   
 
 Career support/advice for 16-18 year olds:  Gander:  www.gandercareers.com 
 Apprenticeship opportunities:  www.stockport.gov.uk/apprenticeships  

Tel: 0161 4744745      Email: apprenticeships@stockport.gov.uk 
 Work experience/placements: People Education and Employer Brokerage Service 

www.stockport.gov.uk/topic/people-education-employers-brokerage-service 
Tel: 0161 474 2350     Email: peebs@stockport.gov.uk. 

 
Where possible, bidders should demonstrate prior engagement with their identified 
projects/organisations, including a clear delivery plan and agreed KPIs. Bidders should 
also identify any other measures that could be taken to support more local people into 
work.eg 
 
 Create new jobs in the local economy 
 Create/offer traineeships (including apprenticeships) for local residents 
 Provide meaningful work experience for local residents 
 Support people back to work by providing career mentoring for locally based work 

clubs, including mock interviews, CV advice, and careers guidance 
 Supporting young people into work by delivering employability support (e.g. CV 

advice, mock interviews, careers guidance, presentations to schools and colleges)  
 Offer employment or placements to individuals that would typically face additional 

challenges in competing in the labour market (e.g. ex-offenders, long term 
unemployed) 

 
 

 Support local businesses to thrive  
 

Stockport Council encourages contractors to use local suppliers and businesses (based 
in the borough) within the supply chain in order to support the local economy. 
Contractors are also encouraged to support the sustainability of their own subcontractors 
through, for example, a commitment to offering shorter payment terms. 
 
Stockport Council encourages support for business start-ups, social enterprises and the 
development of young businesses via the Business Growth Hub and other partners. 
Opportunities are available for business leaders to provide mentoring support where 
appropriate and to provide pro-bono technical assistance for one-off projects. 
 
 Social Enterprises - Neighbourhood Inclusion Team Tel: 0161 474 3330 
 New and young businesses – Business Growth Hub Tel: 0161 359 3050 

www.businessgrowthhub.com/services/starting-a-business 
 
 
b) Raise the living standards of local residents 

 
Bidders should demonstrate support for promoting a fairly paid workforce. They should also 
outline any other measures that will be taken to support and develop the workforce, 
encouraging relevant training and qualifications.  
 
Initiatives may include supporting staff to maintain and improve their health and wellbeing, 
supporting staff to engage with their communities, maximising employee entitlements and 
working towards the living wage.  

mailto:apprenticeships@stockport.gov.uk
http://www.businessgrowthhub.com/services/starting-a-business


 
 
 
c) Promote participation and citizen engagement  
 
Businesses in Stockport are encouraged to align their corporate social responsibility and 
social value contributions to local need and encourage this amongst their employees.   
Volunteering is proven to help reduce absenteeism, improve performance and motivation 
amongst staff whilst benefitting local communities. 
 
Relevant activities may include encouraging staff to engage in local schools, colleges, 
voluntary organisations and charitable activities, either as individuals or teams, recording the 
number of hours of support provided and the nature of this support.   
 
 
 
d) Build the capacity and sustainability of the voluntary and community sector 
 
Bidders may pledge support for community, voluntary and third sector organisations to assist 
in improving their capacity, skills and delivery. Activities may include: 
 

 Pro-bono support (volunteering technical skills and expertise such as bid writing, 
business planning, website design and financial, legal and marketing advice) 

 Training opportunities for staff in community organisations (e.g. bookkeeping, social 
media, customer care) 

 Use of facilities such as meeting rooms 

 Financial contribution, fundraising activity or other resources 
 
Bidders may include details of engagements already in place with the voluntary, community 
and social enterprise sector in Stockport but should identify how this will be further 
developed as a result of the contract. 
 
 
e) Promote equity and fairness 
 

Stockport is one of the most polarised boroughs in the country, with some communities 
experiencing particularly high levels of deprivation.  To assist in addressing issues of 
inequality, bidders are asked to consider targeting social value towards those in the 
greatest need or facing the greatest disadvantage. This may include targeting 
employment opportunities towards those most in need, e.g. engaging with local work 
clubs or return to work projects.  
 
Pro-active employment practices that promote and develop equity and fairness in the 
workplace may also be considered. 
 
 
f) Promote environmental sustainability 
 
 
The CIPS (Chartered Institute of Procurement) has adopted the definition of sustainable 
Procurement as:  
 
“a process whereby organisations meet their needs for goods, services, works and utilities in 
a way that achieves value for money on a whole life basis in terms of generating benefits not 
only to the organisation, but also to society and the economy, whilst minimising damage to 
the environment.”   
 
Stating also that ‘whole life basis’ refers to: 
“The environmental, social and economic consequences of design; non-renewable material 
use; manufacture and production methods; logistics; service delivery; use; operation; 



 
maintenance; reuse; recycling options; disposal; and suppliers’ capabilities to address these 
consequences throughout the supply chain”. 
 
Bidders are encouraged to identify how they may encourage recycling and the use of 
environmentally friendly products and services through the contract, reducing the 
contractor’s impact on the local environment and encouraging employees and 
subcontractors to also be environmentally responsible.   
 
The GM Business Growth Hub is able to provide assistance and advice in identifying where 
your business may be abel to contribute to environmental sustainability. 
 

 Business Growth Hub Tel: 0161 359 3050  
www.businessgrowthhub.com/services/support/sustainability 

 
 

4. Scoring  
 

 

 
Bidders will be scored in relation to delivery against the GMCA Social Value objectives 
identified, using the scoring rationale specified in the tender documents. These scores will 
then be added to the final scoring matrix, which will be used to identify the winning tender. 
 

 
5. Recording and monitoring social value 

 
 

The Social Value response will form part of the contract documentation. Successful bidders 
will be expected to report progress against this element, in line with the rest of the contract 
reporting.  
 
During the contract mobilisation phase, the Council will work with you to establish the Social 
Value KPI’s and monitoring/reporting arrangements.  These will then be used throughout the 
life of the contract to monitor and report against your social value commitments.  
 
 
 

http://www.businessgrowthhub.com/services/support/sustainability

